
By transforming our clients’ workforce productivity and project profitability 
we have established ourselves as the fastest growing mobility solution for 

Industrial Support Services companies worldwide.

Industrial Support Services 
Data-Driven Field Operations Management

@GeoPalSolutions www.geopal.com

Transformational operational efficiencies are achieved through 
the real-time reports and data insights that GeoPal delivers. 

§ We create powerful mobile workforce applications

§ We integrate them with your existing IT systems

§ And we deliver beautiful real-time KPI reports 

§ GeoPal is simple to use and fast to deploy

Track Job Progress and Project Profitability

Vehicle'Inspection'Checks

PPE'Compliance

§ Capture day works and measured works on the mobile app. 

§ Enter details of work completed and forecast of work remaining.

§ Field data is presented on actionable executive dashboards.

§ Management can act immediately to ensure projects remain 

profitable.

Ensure Health and Safety Compliance

§ The health and safety of your field workforce is of paramount 
importance.

§ Use the GeoPal mobile app to enforce health and safety compliance.

§ Use GeoPal for PPE compliance checks, site inspections, equipment 

inspections, vehicle inspections, scaffolding inspections and so on.



Increased Utilization

Workforce	utilization	rates	- billable	
time	as	percentage	of	total	shift	time	-
increased	from	70%	to	90%+.

Increased Profitability

Overall project profitability increased by 
25% by giving management the data 
insights they need to eliminate waste.

Reduced Administration
Admin costs reduced by 50% by 
eliminating all paper forms and 
process and replacing with mobile 
data capture.

Reduced Billing Cycle
Book-to-bill window reduced from 6
weeks to instant billing with real-time
progress reports for each project /
contract.

Benefits of GeoPal – Increase Profitability by 25%

With GeoPal we are getting a massive edge over our competition, they 
can’t manage to the level of granularity that we can. For us GeoPal is all 
about tracking our profitability.

Tim Crowe - Group Engineering Director, Actavo

Customers working with GeoPal 

Create Flexible Client Reports
§ Create	an	unlimited	number	of	mobile	forms	and	custom	job	

workflows	– no	coding	required.

§ Capture	the	field	data	required	by	your	client	organizations	

and	present	the	data	in	custom	client	reports.

§ Increase	client	satisfaction	with	real-time	KPI	reports.

Quotations – Scoping and Estimating
§ Replace	all	paper	based	quotation	scoping	with	mobile	

forms	on	GeoPal.

§ The	GeoPal	mobile	app	holds	a	full	schedule	of	rates.

§ Create	on	the	spot	costed	quotations	that	are	

automatically	emailed	to	clients	for	approval.
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